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SPECIALIZATION

City analytics

Master planning

Economics and infrastructure projects
Public-private partnership

Urban and territorial development
Conducting competitive procedures

on the market since

MISSION

We generate new ideas for cities

and regions and devise new models

for land development in Russia,

thus allowing each community to unleash
Its full potential through the development
of cultural, economic, and social hubs.



3. EXPERIENCE
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INTERNATIONAL NETWORKING

BELGIUM + CANADA + CHINA + DENMARK + FRANCE
GERMANY + GREAT BRITAIN + INDIA + ITALY + LATVIA + NETHERLANDS
QATAR + SINGAPORE + SPAIN + TURKEY + USA

Our professional activities are based on the principles and approaches

of major industry organizations that the Agency team is a partner, member or follower:
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ZAYED FUND
for entrepreneurship & innovation



COMPETENCIES

SUSTAINABLE DEVELOPMENT + STRATEGIC DEVELOPMENT

SPATIAL PLANNING + MASTER PLANNING + URBAN PLANNING + ARCHITECTURE
ENVIRONMENTAL DESIGN + SOCIOCULTURAL PROGRAMMING

DEVELOPMENT OF PUBLIC SPACES + TOURISM + BENCHMARKING

PUBLIC-PRIVATE PARTNERSHIP + GEOINFORMATION TECHNOLOGIES . SOCIOLOGY
BUSINESS CONSULTING + FINANCIAL MODELING

management — marketing strategies — PR — information technologies — communication strategies — media —
communication design — branding of public spaces — graphic design — corporate identity —

project management — quality system — law — personnel policy — accounting — administrative support



QUALITY CONTROL PRINCIPLES

PROCESS-BASED
APPROACH

FLEXIBILITY
AND ADAPTABILITY

MATRIX MANAGEMENT
MODEL

SELF-LEARNING
TEAM

PRE-MORTEM ANALYSIS
IN RISK MANAGEMENT

INSTITUTION OF EXTERNAL OBSERVERS,
DESIGNED TO ENSURE

TRANSPARENCY OF PROCEDURES.

THE BASIS FOR THIS IS INDEPENDENCE
AND INTERDISCIPLINARITY

PROJECT
POST-SUPPORT



COMPANY STRUCTURE

FOUNDERS

MANAGEMENT + EXPERT PANEL
ANALYTICAL PROJECT
DEPARTMENT DEPARTMENT

Head of the Analytical Department Head of the Project Department
Heads of the Analytical Groups Lead project managers

Leading analysts Project managers

Analysts Administrative managers

GIS analysts IT Managers

Economic analysts Junior project managers

Junior analysts

ETING AND PR
RTMENT

Head of the Lega
Lawyers
HR specialist

Marketing and PR Department
ecretary

eting and PR managers

cial media managers

Junior managers

Design team lead

Designers



9. MANAGEMENT

Sergei Georgievskii

Co-founder,
Chairman of the Expert Council

Olga Gritsan

Head of
the Analytical Department

Denis Dmitrienko

Head of
the Communication Design Team

AN INTERDISCIPLINARY TEAM
OF PROFESSIONALS IN THE FIELD
OF LAND DEVELOPMENT

AND URBAN ENVIRONMENT IMPROVEMENT.

Ketevan Khelaya

Co-founder,
Executive Director

Irina Gorbovskaya

Head of
the Legal Department

Vladislav Nikolaev

Head of
the Analytical group

Nikolay Timchenko

CEO

Fanis Akhmetov

Head of the Marketing and PR
Department

Artemy Larin

Head of
the Project Department

EACH MEMBER OF OUR TEAM IS AN EXPERT
IN THEIR FIELD, WHOSE PORTFOLIO
CONTAINS BOTH LARGE-SCALE PROJECTS

AND SUCCESSFUL MANAGEMENT EXPERIENCE.
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11. WHAT WE WORK WITH
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AHAJIMTNYECKOE
NCCNEAOBAHUE

I, ..

centeragency.org

AHAJINTUYHECKOE
UCCJIEOOBAHUE

KomnnekcHoe aHanMTU4ecKoe uccrnepoBaHme
TEeppPUTOPUU, PACMOSIOKEHHOW BOKPYT
cTtapuoHa «Camapa ApeHa»

F @\
g ELTE

Camapa 2020

15. ANALYTICS.
CASE STUDIES

[ HOMITET 10 APKUTEKTYPE »IrPAANNAH r
- e MOCKBbI e L

KOMIJIEKCHOE AHAJINTUYECKOE
WUCCNEQOBAHUE

TEPPUTOPUU BJIATOYCTPONCTBA
HABEPEXHbIX MOCKBbI-PEKU

HA OCTPOBE BAJIYYI

AHAJINTUYHECKOE
UCCJIEJOBAHUE

r @\
L HETTP

OueHKa noTeHuuana 1
PbIHKA YXU/IMLLHOIO CTPOUTENbCTBA

| B LesIIX BbiSIBJIEHUSA cnipoca i
W NepcneKTUB pa3BUTUA yYacTKa }
|

|

- B Kupoeckom paiioHe r. Kasauu,
- Pecny6nuka TatapcTaH

KOMMJIEKCHAA OLIEHKA
QPDOEKTUBHOCTHU
OBLECTBEHHbDIX
NMPOCTPAHCTB,

- CO30AHHbIX B PAMKAX NMPOIrPAMMbI
.~ «MOW PAOH» B I. MOCKBE

P9 Knight
Frarsllk E

'KAHIAJIACCDbI 2.0
‘KOHUENUWMA

PA3BUTUA

Paspa6otka CtpaTterun

M «[LOpOXKHOW KapTbI»
KOMMJIEKCHOr O pa3BuUTus
Tepputopumu «KaHranaccoi 2.0»,
Pecny6nuka Caxa (AkyTus)

Mocksa 2019 centeragency.org

AHAJTINTUYECKOE NCCJIEQOBAHUE

«KOMIMJIEKCHASA OLLEHKA MNMOTEHLUATIA
PA3BUTNA ACTPAXAHCKOW ArTTIOMEPALIAY,
ACTPAXAHCKASA OBJIACTb»

AcTtpaxaHb 2021

| EHUS=
M MAJTBIE TOPOJIA

OTKPHITbI BCEPOCCUTCKWA KOHKYPC oy anm =
0 CO3MAHMIO MaCTEp-NNaHa r. AKYTCK (» # LEHTP
"’ Ld

V' Pecny6nuku Caxa (Akytus)

AHAJIMTUNYHECKOE
MCCNEAOBAHUE

«KoMnneKkcHas oueHKa noTeHunana
passutus tepputopun O «Copop AKyTCK»

Pecny6nuka Caxa (FkyTtus) 2022

AHAJIMTUYECKOE
NMCCNEAOBAHUE

OMII

MOTEHLUAJIA PA3BUTUS

OPOOA FPO3HOIO




14. NATIONWIDE COMPETITIONS
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15. COMPETITIONS.
CITIES AND AGGLOMERATIONS
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16. COMPETITIONS.
MUNICIPAL TERRITORIES AND PUBLIC SPACES

T 11
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17. COMPETITIONS.
DESIGN
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18. EDUCATION
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19. KEY CUSTOMERS AND PARTNERS

MINISTRY OF CONSTRUCTION AND HOUSING AND COMMUNAL SERVICES OF THE RUSSIAN
FEDERATION + MINISTRY OF NATURAL RESOURCES AND ENVIRONMENT OF THE RUSSIAN FEDERATION
MINISTRY OF ECONOMIC DEVELOPMENT OF THE RUSSIAN FEDERATION

MINISTRY OF THE RUSSIAN FEDERATION FOR THE DEVELOPMENT OF THE FAR EAST AND THE ARCTIC

DOM.RF + AGENCY FOR STRATEGIC INITIATIVES

+ +

+

NORNICKEL + RUSAL + ALROSA + BASIC ELEMENT + OMK + STROYKOMPLEKS MOSCOW
MOSINZHPROEKT GROUP + MKA + GENPLAN INSTITUTE OF MOSCOW

UNION OF ARCHITECTS OF RUSSIA + ALAROS + KNIGHT FRANK + UNISTROY

INSTITUTE FOR URBAN DEVELOPMENT OF THE REPUBLIC OF TATARSTAN + REPUBLICAN SUPPORT FUND



DESIGNING LIFESTYLE
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